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Respondents

1%

5%

M Parent of a current CCS
student

m Parent of a current private

or home school student

i CCS student

u CCS employee

i Calhoun County resident

i Other




Strengths of the system
(All respondents)

» Skilled, caring teachers

« Strong community support

» Effective administrators

» Safety

» Students get the help they need




Strengths of the system
(All respondents continued)

 Employees are trying to improve
* Athletics

* Professional development

» Elementary and CTE programs

* Technology




Importance of Key Skills

(All Respondents)

Recruiting & retaining a quality staff | 4.61

Creating good working environment for
employees

Addressing problems promptly & firmly
Solving problems & making difficult

decisions

Listening to others' views before making
decisions

Communicating with parents &
community

Developing/leading effective leadership
team

Preparing students for college/careers
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Importance of Key Skills continued
(All Respondents)

Performing successfully in current job [ 4.32
Building relationships with parents, city I 2 26
leaders & community
Raising achievement for all students | 4.23
Working with the board | 4.00
Managing budgets/finances | 3.99
Closing achievement gaps [ 3.95
Implementing a strategic plan | 3.83

0.00 1.00 2.00 3.00 400 5.00




Importance of Key Skills
(Parents & Students)

Recruiting & retaining a quality staff | 4.65

Addressing problems promptly & firmly | 4.53
O ity o N .43

community

Creating good working environment for U .46

employees

Listening to others' views before making T e

decisions

Solving problems & making difficult N - 45

decisions

Preparing students for college/careers | 4.43

0.00 1.00 2.00

3.00 4.00 5.00




Importance of Key Skills continued
(Parents & Students)

Developing/leading effective leadership D 436

team

Building relationships with parents, city N 433
leaders & community '
Performing successfully in current job [ 4.32
Raising achievement for all students | 4.19
Managing budgets/finances | 3.98
Working with the board I 3.94
Closing achievement gaps | 3.87

Implementing a strategic plan N 3.78

0.00 1.00 2.00 3.00 4.00 5.00




Importance of Key Skills
(Employees)

Creating good working environment for _ 4.72
employees '
Addressing problems promptly & firmly | 4 52
Recruiting & retaining a quality staff | 4.50
Solving problems & making difficult D 4 05
decisions '
Listening to others' views before making B 204
decisions '
Developing/leading effective leadership _ 431
team -
Performing successfully in current job | 4.28




Importance of Key Skills continued
(Employees)

Raising achievement for all students | 4.17
O iy o™ R /.11
community '
Preparing students for college/careers | 4.07
Building relationships with parents, city ———————— A
leaders & community '
Working with the board | 3.98
Closing achievement gaps | 3.95
Managing budgets/finances | 3.90

Implementing a strategic plan N 3.78
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Importance of Key Skills
(Residents & "Other")

Addressing problems promptly & firmly | 4.72
Recruiting & retaining a quality staff | 4.70
Creating good working environment for D 462
employees '
Solving problems & making difficult L—— 50
decisions |
Preparing students for college/careers [ 4.52
g DS . ] /57
community '
Listening to others' views before making T
decisions '




Importance of Key Skills continued
(Residents & "Other")

Building relationships with parents, city
. I, .43
leaders & community

Performing successfully in current job [ 4.36
Raising achievement for all students | 4.36

Managing budgets/finances | 4.09

Closing achievement gaps | 4.03

Working with the board S 4.01

Implementing a strategic plan N 3.92

0.00 1.00 2.00 3.00 4.00 5.00




Most Important Issues & Challenges
(All Respondents)

Retaining well-performing teachers [ 4.67
Improving employee morale | 4.44
Improving students' college & career S /.2 1

readiness

Helping students catch up academically e 413

after Covid

Building community support I 4.04
Promoting CCS's accomplishments & D 3 62

programs

Creating partnerships with local D 354

stakeholders

Growing student enroliment | 3.37
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Most Important Issues & Challenges
(Parents & Students)

Retaining well-performing teachers | 4.69
Improving employee morale R 4.29
Improving students' college & career D .29

readiness

Helping students catch up academically A . 15

after Covid

Building community support | 4.09
Promoting CCS's accomplishments & 3 64

programs

Creating partnerships with local e 3.43

stakeholders

Growing student enrollment | 3.30

0.00 100 200 3.00 400 5.00




Most Important Issues & Challenges
(Employees)

Improving employee morale

Retaining well-performing teachers
Helping students catch up academically
after Covid
Improving students' college & career
readiness

Building community support
Creating partnerships with local
stakeholders
Promoting CCS's accomplishments &
programs

Growing student enrollment

e 465

000 100 200 3.00 400 5.00




Most Important Issues & Challenges
(Residents & "Other")

Retaining well-performing teachers | 4.79
Improving employee morale | 4.45
Improving students' college & career N 438

readiness

Helping students catch up academically T

after Covid

Building community support ] 4.12
Creating partnerships with local D 375

stakeholders

Promoting CCS's accomplishments & 373

programs

Growing student enrollment e 3.48
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Other Challenges to Address
(All respondents)

Improving employee morale

Curtailing political and personal agendas
and favoritism

Addressing staff concerns at Weaver

Curtailing the board’s agenda




Other Challenges to Address
(All respondents)

Hiring more school resource officers

Improving student discipline and mental

health
Improving the special education program
Listening to teachers

Decreasing teacher turnover




Importance of Key Work Experiences
(All Respondents)

As a teacher

4.39

As a principal

As a systemwide administrator

As a superintendent

In business or private enterprise

0.00 1.00 2.00 3.00 4.00 5.00




Importance of Key Work Experiences
(Parents & Students)

4.20

Experience as a teacher

4.06

Experience as a principal

Experience as a systemwide
administrator

Experience as a superintendent

Experience in business or private
enterprise

0.00 1.00 2.00 3.00 4.00 5.00




Importance of Key Experiences
(Employees)

Experience as a teacher 4.56

Experience as a principal 4.37

iedeiailitell Eu
administrator '
Experience as a superintendent _ 3.49
Experience in business or private _ 274
enterprise '

0.00 1.00 2.00 3.00 4.00 5.00




Importance of Key Experiences
(Residents & "Other")

Experience as a teacher 4.55

e mmaor - -
administrator '
EXxperience as a superintendent _ 3.56
Experience in business or private _ 3.00
enterprise '




Minimum Education Level Required
(All Respondents)

A master's degree 41%

An education specialist's degree or

0
certification 40%

A doctorate 19%

0% 20% 40% 60%

80%

100%




Minimum Education Level Required
(Parents & Students)

A master's degree 41%

An education specialist's degree or

)
certification 41%

A doctorate 18%

0% 20% 40% 60%

80%

100%




Minimum Education Level Required
(Employees)

An education specialist's degree or

)
certification 41%

A master's degree 41%

A doctorate 19%

0% 20% 40% 60%

80%

100%




Minimum Education Level Required
(Residents & "Other")

A master's degree 38%

An education specialist's degree or

0)
certification 37%

A doctorate 25%

0% 20% 40% 60% 80%

100%




The superintendent should be hired:
(All Respondents)

No preference - 40%

From outside the school system 36%

From among existing Calhoun County
25%
Schools employees

0% 20% 40% 60% 80%

100%




The superintendent should be hired:
(Parents & Students)

No preference - 40%

From among existing Calhoun County

0
Schools employees 32%

From outside the school system - 28%

0% 20% 40% 60%  80%

100%




The superintendent should be hired:

(Employees)

From outside the school system - 45%

No preference 39%

From among existing Calhoun County

Schools employees 16%

0% 20%  40% 60%

80%

100%




The superintendent should be hired:
(Residents & "Other")

No preference - 41%

From outside the school system 37%

From among existing Calhoun County

0
Schools employees 22%

0% 2000  40% 60% 80%

100%




Student focused
Accountable
Articulate
Personally driven
Leadership ability
Collaborative
Executive ability
Equitable
Successful educator
Visionary
Innovative
Strateqic
Empowering
Embraces diversity

0.00

Importance of Key Traits
(All Respondents)
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Student focused
Accountable
Articulate
Personally driven
Leadership ability
Executive ability
Equitable
Collaborative
Successful educator
Visionary
Innovative
Strategic
Empowering
Embraces diversity

0.00

Importance of Key Traits
(Parents & Students)
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Student focused
Articulate
Accountable
Leadership ability
Personally driven
Collaborative
Executive ability
Equitable
Visionary
Successful educator
Innovative
Empowering
Strategic
Embraces diversity

Importance of Key Traits
(Employees)
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Accountable
Student focused
Leadership ability
Personally driven
Articulate
Collaborative
Equitable
Successful educator
Executive ability
Empowering
Visionary
Innovative
Strategic
Embraces diversity

Importane of Key Traits
(Residents & "Other")
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The board should:
(All respondents)

Find a very different candidate - one
who is ready to take the system in a _ 58%
significantly different direction

Find a candidate with the same basic
educational and management
philosophy as the current administration,
but who can make some necessary
changes

course and continue the good work of

Find a candidate who will stay the
the current administration
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The board should:
(Parents & Students)

Find a very different candidate - one
who is ready to take the system in a _ 59%
significantly different direction

Find a candidate with the same basic
educational and management
philosophy as the current
administration, but who can make some
necessary changes

course and continue the good work of

Find a candidate who will stay the
the current administration

0% 200 40%

60%

80%

100%




The board should:
(Employees)

Find a very different candidate - one
who is ready to take the system in a _ 53%
significantly different direction
Find a candidate with the same basic

educational and management
philosophy as the current - 40%
administration, but who can make some

necessary changes

course and continue the good work of

Find a candidate who will stay the
the current administration

0% 20% 40% 60%

80%

100%




The board should:
(Residents & "Other")

Find a very different candidate - one
who is ready to take the system in a _ 64%
significantly different direction

Find a candidate with the same basic
educational and management
philosophy as the current administration,
but who can make some necessary
changes

course and continue the good work of

Find a candidate who will stay the
|~
the current administration

0% 20%  40%

60% 80%

100%




Questions?
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ALABAMA

ASSOCIATION OF
SCHOOL BOARDS




