Weaver Elementary ACIP 2019-2020

Weaver Elementary School

Vision

To educate today's child to be tomorrow's
responsible, productive citizen.

Mission

To instill knowledge, create a love for learning,
promote self-discipline, and provide a nurturing
environment

Beliefs

We believe in our school's motto: "Work hard.
Encourage others. Show respect." Our
educational program is designed to meet the
needs of all of our students. All students deserve a
safe, productive learning environment conducive
to the development of academic and moral
standards.

Academic

Opportunities

Professional
Development

Positive Behavior
Support

* Implement targeted, differentiated interventions and learning
opportunities for all students (ATSI)

* Provide high quality professional development so teachers can
meet the needs of all students

* Implement positive behavior supports for improved behavior
and engagement

Critical Initiatives

* Academic Opportunities intervention block for grades 4-6 with
Reading, Math, and Enrichment classes

"Walk to Learn" for Grades 1-3 with Reading and Math
intervention classes

Monthly Problem Solving Team and data meetings to monitor
the progress of all students

Provide curricular materials that meet the needs of all students
in core content areas

Critical Initiatives

* Provide content-specific professional development for teachers
throughout the year

* Regularly scheduled data and grade level meetings to discuss
student progress

Critical Initiatives

* Monthly Foundations meetings to focus on management and
supervision of school-wide common areas

* Monthly CHAMPS meetings to focus on classroom management

* STAR Reading and Math scores

¢ Classroom Observations

* Lesson Plans for Common Areas
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* ACAP Summative Assessment (2nd - 6th grades)
* STAR Reading and Math Scores

* PNOA Data

* ACAP Summative Assessment (2nd - 6th grades)
* DIBELS Data (K-2)

* PST Plans

* Data Meetings

* Classroom Observations

* Formative data collection

* Monthly Data Meetings

* Surveys (Parents, Staff, and Students)

* Safe & Civil Schools Site Visits

* Foundations Professional Development
* Classroom Management Plans

* CHAMPS Professional Development

CHAMPS Checklists

* Discipline Data
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