
 Weaver Elementary ACIP 2019-2020

 Weaver Elementary School

  - 

  Critical Initiative
   Academic Opportunitee interventon block for gradee 4-6 with Reading, Math, and Enrichment
claeeee
   

Objective: Implement targeted, diferentated interventone and learning opportunitee for all etudente
(ATSI)

Activity  
Partcipate in Academic Opportunitee interventon

Person responsible: Teachere, Reading 
Interventoniet, Support Staf

Launch Date: 09/09/2019

Required Resources:
Financial Resource: 
Other Resource: 

Activity Measure(s) Benchmark(s)

STAR Reading and Math Data-

Scantron Data-

ACAP Data at End of Year

Benchmark: Academic Profciency Target Date: 
05/21/2020
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  Academic Opportunitee



 Weaver Elementary ACIP 2019-2020

 Weaver Elementary School

  - 

  Critical Initiative
   "Walk to Learn" for Gradee 1-3 with Reading and Math interventon claeeee
   

Objective: Implement targeted, diferentated interventone and learning opportunitee for all etudente
(ATSI)

Activity  
Partcipate in "Walk to Learn" interventon

Person responsible: Teachere, Reading 
Interventoniet, Support Staf

Launch Date: 09/09/2019

Required Resources:
Financial Resource: 
Other Resource: 

Activity Measure(s) Benchmark(s)

DIBELS Data - PNOA Data - STAR Reading 
and Math Data - ACAP Data at End of Year

Benchmark: Academic Profciency Target Date: 
05/21/2020
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  Academic Opportunitee



 Weaver Elementary ACIP 2019-2020

 Weaver Elementary School

  - 

  Critical Initiative
   Monthly Problem Solving Team and data meetnge to monitor the progreee of all etudente 
   

Objective: Implement targeted, diferentated interventone and learning opportunitee for all etudente
(ATSI)

Activity  
Develop and monitor PST Plane for at-riek etudente

Person responsible: Teachere and other certfed 
pereonnel

Launch Date: 09/04/2019

Required Resources:
Financial Resource: 
Other Resource: 

Activity Measure(s) Benchmark(s)

Monthly progreee monitoring and plan 
updatee

Benchmark: Attainment of Individualized 
Goale

Target Date: 
05/21/2020
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  Academic Opportunitee



 Weaver Elementary ACIP 2019-2020

 Weaver Elementary School

  - 

  Critical Initiative
   Provide curricular materiale that meet the neede of all etudente in core content areae
   

Objective: Implement targeted, diferentated interventone and learning opportunitee for all etudente
(ATSI)

Activity  
Select and implement curricular reeourcee

Person responsible: Teachere, Adminietraton Launch Date: 10/01/2019

Required Resources:
Financial Resource: 
Other Resource: 

Activity Measure(s) Benchmark(s)

STAR Reading and Math Data - Scantron 
Data - DIBELS Data - PNOA Data

Benchmark: Increaeed academic 
profciency

Target Date: 
05/21/2020
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  Academic Opportunitee



 Weaver Elementary ACIP 2019-2020

 Weaver Elementary School

  - 

  Critical Initiative
   Provide content-epecifc profeeeional development for teachere  throughout the year
   

Objective: Provide high quality profeeeional development eo teachere can meet the neede of all 
etudente

Activity  
Profeeeional development for teachere

Person responsible: Leigh Twigg, Adminietraton Launch Date: 10/01/2019

Required Resources:
Financial Resource: 
Other Resource: 

Activity Measure(s) Benchmark(s)

Claeeroom obeervatone - Formatve and 
eummatve aeeeeement data

Benchmark: Increaeed Academic 
Profciency

Target Date: 
05/21/2020
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  Profeeeional Development



 Weaver Elementary ACIP 2019-2020

 Weaver Elementary School

  - 

  Critical Initiative
   Regularly echeduled data and grade level meetnge to diecuee etudent progreee 
   

Objective: Provide high quality profeeeional development eo teachere can meet the neede of all 
etudente

Activity  
Review etudent data, diecuee inetructonal need

Person responsible: Adminietraton, Teachere Launch Date: 09/04/2019

Required Resources:
Financial Resource: 
Other Resource: 

Activity Measure(s) Benchmark(s)

STAR Reading and Math Data - Scantron 
Data - DIBELS Data - PNOA Data - ACAP 
Data

Benchmark: Increaeed Academic 
Profciency

Target Date: 
05/21/2020
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  Profeeeional Development



 Weaver Elementary ACIP 2019-2020

 Weaver Elementary School

  - 

  Critical Initiative
   Monthly Foundatone meetnge to focue on management and eupervieion of echool-wide common
areae
   

Objective: Implement poeitve behavior eupporte for improved behavior and engagement

Activity  
Foundatone Implementaton

Person responsible: Liea Dear, Adminietraton, 
Teachere

Launch Date: 08/05/2019

Required Resources:
Financial Resource: 
Other Resource: 

Activity Measure(s) Benchmark(s)

Safe & Civil Schoole Site Vieite - Safe and 
Civil Schoole Surveye for all etakeholdere - 
Common Area Walk throughe and 
Checkliete

Benchmark: Profciency Data from Safe & 
Civil Schoole Site Vieit

Target Date: 
05/21/2020

Benchmark: Improved Survey Data Target Date: 
05/21/2020
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  Poeitve Behavior Support



 Weaver Elementary ACIP 2019-2020

 Weaver Elementary School

  - 

  Critical Initiative
   Monthly CHAMPS meetnge to focue on claeeroom management 
   

Objective: Implement poeitve behavior eupporte for improved behavior and engagement

Activity  
Implement CHAMPS and Claeeroom Management Plane 

Person responsible: Claeeroom Teachere Launch Date: 09/23/2019

Required Resources:
Financial Resource: 
Other Resource: 

Activity Measure(s) Benchmark(s)

Claeeroom obeervatone - Diecipline data Benchmark: 5% Decreaee in Ofce 
Diecipline Referrale

Target Date: 
05/21/2020
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  Poeitve Behavior Support


